“If everyone is moving forward together, success takes care of itself” - Henry Ford
The vision, and principal aim, for the new Bodmin Community Association CIO is to proactively ‘connect the dots’
within the community to build social capital in Bodmin by facilitating, initiating, encouraging, and enabling
collaborative charitable, voluntary and community activities.
Social capital is now a recognised term and can be defined as “The value of social networks and interactions that inspire trust
and reciprocity among citizens” People with high social capital tend to be more politically involved, more likely to volunteer in
their communities and get together more often with friends and neighbours. They are also more likely to trust and think kindly
of others.
High social capital has a critical impact on health and wellbeing. Over the last twenty years many studies have shown that
people who are socially disconnected are between two and five times more likely to die from all causes, compared to matched
individuals who have close ties with family, friends and the community. Social capital is also linked to more than good health.
There are empirical linkages to the proper functioning of democracy, prevention of crime and enhanced economic development.
Factors involved in the decline of social capital in recent decades include pressures of time and money on families, increased
social mobility, long commutes, increased usage of tv and other in-home entertainment and generational change.
Building social capital will develop a happier, healthier, kinder, safer, and more prosperous community in Bodmin.
Why is ‘connecting the dots’ important?
Many charitable and voluntary organisations based in, and active in, the Bodmin community area, share similar aims and would
benefit from the opportunity to work collaboratively with others. Resources in such organisations are usually scarce and
ensuring that all resources are used as efficiently and effectively as possible would benefit everyone in the community.
Time is one of the scarcest of resources of all and it is not always possible for organisations to spend much time sharing plans
with others. This can result in missed opportunities for collaborative efforts which can result in wasted resources and an inability
to achieve the desired aims.
Bodmin is blessed with some great people who work hard to facilitate positive changes in the community and the outcomes of
these efforts could be enhanced and optimised with prompt and practical support. Simply put, by connecting the dots and
working together we could achieve more with less.
Who or what are the ‘dots’?
Doing this effectively will need developing relationships and engaging with people from all corners of the community. These
people and their organisations are essentially the ‘dots’. They would include representatives from:
•
•
•
•
•
•

Charities,
Voluntary organisations
Community groups
Cultural interest and hobby groups
Sport and wellness groups
Mutual support groups

•
•
•
•
•
•

Local government and stakeholders
Schools and colleges
Faith organisations
Health and social care providers
Venue and facility providers
Businesses

How will BCA do this?
BCA will achieve this by setting up communication channels to keep contact with key individuals and organisations in Bodmin to
build a clear, and ongoing, picture of what they all are planning to achieve and the resources they have available. BCA will also
do the following:
•
•
•
•
•
•

Host and facilitate networking events and community activities
Proactively facilitate collaborative efforts
Provide and maintain a central source of reference about community organisations, activities, and campaigns
Provide encouragement, support and advice to facilitate start-ups, developments and sourcing funding
Shared resource management, including equipment, venues, and services
Providing a centralised communication channel to facilitate contact and the sharing of information

